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' Legal - Contracts
# PROMOMATS APPROVED PER MONTH
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' Legal - Litigation

Legal Cases Legal Cases per Topic
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An increase of 30% in Legal Cases comparing

Dec/23 vs Dec/24.

* Tax legal cases are not included,; hence they are handled by Tax.



Legal - Contracts

Comparing 2023 vs 2024 (Jan-Oct), the lead-

time decreased by 60% (40 to 16 days),
mainly due to the following factors:

- Unifying and simplifying HCP’s contract
templates

- Removing the requirement for 5
signatures and 2-witness signatures

- Introducing a digital legal stamp, which
eliminated one step of the process

- Increasing LoB’s autonomy without legal
approval from $100K$ to $200K$

In contrast, the number of contracts
increased by 59%, largely influenced by
Marketing & Medical contracts associated
with Wegovy launch strategy.

Novo Nordisk®

The actions and initiatives implemented by legal department efficiently
managed an increasing of contracts associated with the Wegovy launch,
while also reducing the process lead-time.
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Legal - Contracts
# CONTRACTS PER MONTH
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A decision of stopping the DCC meetings resulted in a high number of contract termination in April.
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4,211 contractual instruments
requested in 2024 (Jan - Dec 15t%),
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LEC - Training

LEC Team conducted 60 trainings, such as:

» Compliance
- Hotline, Anticorruption, Events
- Concur

» Data Privacy
- LGPD best practices

> Clinical Trials
- New legislation of Clinical Trials
- L&Conboarding to the CRA, CMM

» Business Process
- Contracts
- Wegovy launch
- DOLs

Novo Nordisk®

Training

AXNW = DEOA = FDAC = GMCY m MVGY = PSAO = ULTS m REQK



' Legal - Initiatives




Compliance



* Compliance - Monitoring

Baseline Assurance

1 6

m Payment Terms

m HCP tag in SAP
Concur

7 Annual Certification
TPR Process
- m TPR Transaction
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* Compliance - Investigation
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Movo Mardis

The numbers of complaints in
2024 (28) increased in 120%
comparison to 2023 (13).
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Seoual Haras



* Compliance - Conflict of Interests

In the end of 2023, it was developed a page for
Conflict of Interest disclosure.

Conflict of Interests
2

m Gift, Hospitality and Entertainment ~ m External Activity =~ m Personal Relation

Others

In 2024, 16 disclosures were submitted for Compliance
analysis as follow:

» 10 cases related to External Activities
- 4 cases related to ministering classes
- 3 cases related to invites for being speaker
- 3 cases related to work out of Novo Nordisk

> 4 cases related to Personal Relation
- 2 family in the company

- 2 loving relationship

» 2 Others related to work out of Novo Nordisk



* Compliance - Initiatives




Pharma Crime
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